
TOOL 15 OF 16  |  EMERGENCY

FIRST 24 HOURS
ACTION PLAN

The Chapter 11 flow, compressed. Immediate danger: 10111 first.

Hour 0 to 1: the
child.

Say it before you understand everything: "I am not angry with you.
You are not in trouble. We fix this together, starting now." Do not

contact the offender. NCMEC says paying rarely stops sextortion, so
get help before deciding about payment. Do not delete anything.

Hour 1 to 3: the

evidence.

Tool 10, top to bottom. Never save sexual images of any child; links

and usernames instead. Then block the offender's account. Do not

delete your child's account or the messages.

Hour 3 to 12:

the reports.

Platform report → Take It Down (if images exist or are threatened,

even as a shield) → FPB hotline (SA) or CyberTipline → police FCS

unit same day if there are threats, adult contact, images, money, or a
meeting. Use the Chapter 11 report wording template. Get a case

number.

Hour 12 to 24:
the child again.

The reassurance script, repeated: this does not define you, images
can often be taken down, blackmailers rely on secrecy, and telling
me was the right step. Stay close. Keep it boring and warm. Crisis

lines visible: 116 and 0800 567 567. I suggest booking professional
support this week, not waiting to see if things get worse.
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